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With the year rapidly coming to a close, I am im-
pressed by the work that has been done in our district 
by the teachers, staff, students, Board of Education, 
and the parents. Looking back, I realized that every 
one of my reports to the Board was comprised of 
pages and pages of good news about all that we, 
collectively, have accomplished this year, including 
awards and accolades for students in academics, the 
arts and athletics, and for our teachers, coaches, and 
advisors with their innovative strategies for teaching 
the whole child.

Teaching the whole child requires the interest and 
input of everyone with whom that child is involved. 
I am awed by our parents who turn out for events 
and opportunities that involve our students – from 
athletic contests, to academic evenings, to concerts 
and plays. Our students consistently excel as we have 
seen them participate in community service and aca-
demic, athletic, and arts contests around the state and 
nationally. I am proud to see our students develop a 
sense of service to others as they strive for their own 
excellence in school.

The Board of Education has been proactive in 
supporting the whole staff of the schools as they 
bring creative and innovative ways of working with 
our students. The Board members, all of whom 
are volunteers, spend many hours working for the 
good of the district, from curriculum to the budget. 
I think when you look at the budget detailed within 
this newsletter you will notice that working togeth-
er collaboratively, the administration and Board 

of Education have crafted a budget that is fiscally 
responsible, stays within the tax levy cap, maintains 
all personnel and programs, and even provides some 
improvements – despite no increase of state aid.

There is still much to be done as changes in educa-
tion come to us regularly.  We are constantly look-
ing at ways to improve as we prepare our students to 
become independent and contributing citizens, not 
just of their communities, but also as citizens of the 
world. 

Our schools are the center of our large and diverse 
community.  We invite you to learn more about our 
schools by reading more in this newsletter or by 
visiting our website at www.warrenhills.org. Better 
yet, come and see us. Meet our students and staff,  
attend a play, sporting event or vocal or instrumen-
tal performance. We promise you will be impressed 
with all that Warren Hills Regional has to offer.    

I bid the Warren Hills Regional community a fond 
farewell as I retire from public education.  Thank 
you for all you’ve done to assist me these past four 
years.  The Board of Education is currently search-
ing for an interim superintendent and will shortly 
begin an aggressive process for finding my perma-
nent successor by no later than January 1, 2016.   
I wish them all the best in the search process!

Warmly,

Dr. Thomas J. Altonjy, Superintendent of Schools 

Dear Warren Hills Regional Community,

An entertaining talent show performance.
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OUR MISSION: The Warren Hills Regional School District 
challenges and empowers a dynamic, diverse student body in a 
supportive learning environment by providing academic and  
co-curricular opportunities to become successful, productive  
members of the global community.
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 Building a Budget  
Each year the Board of Education along with the district 
administrators come together to develop the annual op-
erating budget. Although the budget is no longer voted 
on by the public, unless the district intends to expend 
more than the two percent cap, the budget process is 
deliberate and thorough. The Board strongly believes 
it is important to be forthcoming and transparent with 
taxpayers.

Again this year we have adopted a zero-based budget 
and our best current estimate which means we essen-
tially start from scratch and take a hard look at our 
essential needs to provide the best possible education 
for the children of Warren Hills Regional.  The budget 
is continuously monitored to ensure it maintains the 
current level of personnel and programs. 

The 2015-16 budget limits district improvements as 
well as discretionary costs including textbook and sup-
plementary resource materials, technology (hardware 
and software), extracurricular activities and athletics, 
and miscellaneous supplies for custodial, departmental, 
maintenance and office as well as capital improve-
ments/long range facility plan.

The board continues its cost savings initiatives as a 
way to minimize taxpayer impact including:

• Refinancing of debt;
• Employee health insurance contributions;
• Purchasing cooperatives;
• Shared transportation services including a shared 

transportation coordinator; 
• E-rate (telecommunications and internet access 

program for schools);
• In-house special education programs;
• ACES (energy consortiums); and
• Grant funding.   

The budget seeks to weigh its obligations against 
discretionary expenditures and cost saving measures 
to develop a balanced and fiscally prudent budget all 
while ensuring the highest level of programs with the 
available resources.

 Instruction: $ 16,522,563  |  43.9%

 Support Services:  $ 17,362,360  |  46.1%

 Capital and Equipment:  $ 1,119,664  |  3.0%

 Grants:  $ 495,000  |  1.3%

 Debt Service: $ 2,143,509  |  5.7%

 TOTAL:  $37,643,096 

 Local Tax Levy: $ 19,800,498  |  52.6%

 State Aid: $ 10,634,423  |  28.3% 

 Tuition/Other: $ 4,569,666  |  12.1% 

 Grants: $ 495,000  |  1.3% 

 Debt Service State/Tax Levy: $ 2,143,509  |  5.7%

 TOTAL: $37,643,096

REVENUEEXPENSES

Expenses Versus Revenue

The WHR Archery Team proudy displays the 
trophy for their first place finish at the NASP 
(National Archery in Schools Program) State 
Archery Shoot.

Students “Think 
Big” at STEM 
night.



Comparison to 2014-2015

2015-2016 Warren Hills 
Regional Budget: 
Budget: $37,643,096 

(includes Debt Service of $2,143,509 
and Grants of $495,000)

Tax Levy: $19,800,498

Cost to Taxpayers

Franklin Mansfield Washington  
Borough

Washington  
Township

Tax Levy $4,115,045 $5,963,789 $3,997,626 $7,835,402

2015 Property Assessment $413,215,895 $664,664,390 $369,238,360 $679,368,501

Tax/$100K 2015-2016 $995 $897 $1,083 $1,153

Increase/Decrease  
Per $100K compared  

to 2014-2015
$60 $31 $(40) $24

3 Year Average  
Increase per $100K

$25 $10 $(9) $22
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2015-16 Budget Enhancements

Personnel

• Part-time maintenance/mechanic 
• Part-time MS custodian
• Upgrade of nurse secretary to school nurse
• Additional coaching and extracurricular positions (TBD)

Five year Curriculum Plan

• 40 courses, including 6 new courses, new textbooks, 
digital resources, ancillary materials
– Additional wireless access points
– MacBook laptop replacements
– Maps for HS Social Studies classrooms
– Graphing calculators for mathematics classrooms in 

MS & HS
– Furniture replacement (HS Film and Computer-aided 

Design (CAD)) 

The 2015-16 budget includes the following enhancements to 
the current educational program and staffing:

above: Students earn film awards at the 
Montclair Film Festival.

left: A classical serenade entertains the 
talent show audience.

A film student 
spends time 
editing his work.
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27.34%

18.32%

35.46%
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The World is Our Stage 
The Select Choir from 
WHR on the steps of the 
Cathedral Basilica of the 
Sacred Heart in Newark. 
Students performed   
“The Words of Lincoln” 
by Dr. Erlene Rentz, a 
choral montage honoring 
the 100th Anniversary 
of the death of Abraham 
Lincoln.

Members of the pit orchestra take a break from 
rehearsing the musical satire “Bye Bye Birdie.” 

WHR Robotics 
Rocks

The cast performs an uplifting and enthusiastic 
musical performance of “Bye Bye Birdie.”

The WHR 18-member Robotics Team, Team 219, 
competed in the World Championships in St. 
Louis. The team competed in 10 rounds over two 
days and in the end achieved a World ranking of  
399 out of nearly 3,000 teams.  A stellar first-time 
achievement for the Robotics Team.

A portion of the cost of color printing this newsletter was donated.

The WHR Marching Band performed  
at the 88th Annual Shenandoah Apple 
Blossom Festival during the Apple  
Blossom Parade in Winchester, VA.

The competition is intense at Edward Jones 
Stadium.


